A GOOGLE INTERVIEW FIELD GUIDE

What to do when your
mind goes blank.

A four-skill rehearsal framework from the interview where | got
stuck and got the job anyway.

THINK OUT LOUD CLARIFY TRADE-OFFS RECOVER

Practice recovery, not perfect
answers.

roughly how it felt

AMIT MARAJ - PERSONAL EXPERIENCE, NOT GOOGLE'S OFFICIAL RUBRIC o000



02 /09

THE MOMENT | THOUGHT | HAD FAILED

[ treated silence like safety.

éa )
o1 02 03
The question The silence The panic
| understood the setup. | could not see the next They can tell | am stuck.
move.
- J
[ )

THE USEFUL TURN

The silence was hiding the exact thing the interviewer needed to see:
how I reason when the answer is not obvious.
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SKILL O1- VISIBLE THINKING

Narrate the work, not just the
answer.

‘ NOTICE
The first thing I notice is...

‘ HYPOTHESIS
My working assumption is...

TEST
(0K ]
[ am testing this because...

GAP
04
The part I am not certain about is...

Good reasoning hidden in silence is still hidden.
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SKILL 02 - CLARIFYING QUESTIONS

Define the real problem before
solving it.

4 I
GOAL CONSTRAINTS SUCCESS
What outcome What limits time, What would make
matters most? scale or options? this answer
useful?
G J

A GO-SECOND SETUP

“Before I solve it, I want to confirm the goal. I am optimizing for ___, under
the constraint of ___, and success means ___. Is that right?”

A precise question beats solving the wrong problem.
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SKILL O3 - TRADE-OFFS

Explain what the answer costs.

(0] SCALE SIMPLICITY OR

- - - - : -

4 )

THE ANSWER FORMULA

“I would choose X because Y. That trades away Z. If the requirement
changes, I would revisit the decision.”
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SKILL 04 - RECOVERY

Use the hint. Show what
changes.

RESTATE ADAPT

PAUSE  |======= = T  —--e---

( )

EXACT LANGUAGE FOR THE STUCK MOMENT

1 “Let me restate what I know so far.”

2 “Thegapisbetween __and ___.Isthat the part I should revisit?”

\__ 3 “That hint changes my assumption about __ _. I would now test ___.” )

A hint is new information. The useful part is showing how your reasoning changes.
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THE REHEARSAL PLAN

Practice the moment your mind
goes blank.

ROUND Solve one problem out loud Keep the problem familiar. Focus on
narration.
ROUND 2 . . : .
Add amblgulty Have a friend remove one requirement.
Clarify it.
4 )
ROUND'S Inject a hint Change one assumption. Practice adapting
in public.
\_ J
SCORE EACH ROUND: 0 = HIDDEN 1= VISIBLE
THINK OUT LOUD CLARIFY NAME THE TRADE-OFF RECOVER
o o ([ {

Practice recovery, not perfect answers.
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WHAT THE EVIDENCE SUPPORTS

Usetul evidence. Narrow
claims.

This four-skill framework is my synthesis. The studies below support individual parts of
it, not the entire framework as one experimentally validated intervention.

-

01

ANXIETY HAS DIFFERENT FAILURE MODES

McCarthy and Goffin developed an interview-anxiety measure with 212 students, then tested it
with 276 job applicants. They identified communication, appearance, social, performance and
behavioral dimensions.

02

03

04

VISIBLE THINKING SHOULD STAY CONCISE

Ericsson and Simon showed that people can report information already attended to in
short-term memory. Elaborate explanations can change the task. Narrate the observation,
assumption, test and gap - not every thought.

REFRAME AROUSAL, DO NOT DEMAND CALM

Across karaoke, public-speaking and math experiments, people who reframed anxiety as
excitement performed better than people instructed to calm down. An interview is different, but
the arousal mechanism is useful.

PRACTICE AGAINST CRITERIA

U.S. OPM guidance defines structured interviews by consistent questions, order and rating
standards. Your practice scorecard uses the same logic: review observable behaviors instead of
asking whether you sounded impressive.
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SOURCE NOTES

Follow the trail. Keep the claim
honest.

None of these sources says a candidate who uses this framework will get the job. They explain
anxiety, verbal reporting, arousal reappraisal and consistent assessment.

-
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McCarthy, J., & Goffin, R.D. (2004)
‘ Measuring Job Interview Anxiety: Beyond Weak Knees and Sweaty Palms. Personnel Psychology, 57(3), 607-637.
doi.org/10.1111/}.1744-6570.2004.00002.x
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Ericsson, K.A., & Simon, H.A. (1980)

Verbal Reports as Data. Psychological Review, 87(3), 215-251.
doi.org/10.1037/0033-295X.87.3.215

Brooks, A.W. (2014)

Get Excited: Reappraising Pre-Performance Anxiety as Excitement. Journal of Experimental Psychology: General,
143(3), 1144-1158.
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U.S. Office of Personnel Management

Structured Interviews: consistent questions, order and rating standards for job-related competencies.
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